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35 ALLOCATION FUNCTIONS

Allocations are theplanned cargo and passenger loads for carriers. These allocations consist of
the assignment of OPLAN requirements against individual carriers with al or a part of te
requirement's cargo and passenger quantities being place on the carrier.

NOTE: S&M worksonly with the ULN from an OPLAN TPFDD. This
differs from the previous functionality of JOPES in which nonunit cargo

requirements, using Cargo Increment Numbers (CIN), and nonunt
passenger requirements, using Personnel Incremait Numbers (PIN), could
also be alocated/manifested.

Allocations are related to the planned itinerary of carriers, as opposed to "manifests’ which are
the actual loads that are being mowed or were moved on a carriers actual or reported itinerary. (See
section 3.6 for Manifest Functions).

Allocations may be entered inb S& M automatic from external systems such asthe GTN or may
be entered manually by users directly into the system. S& M provides the capability for a userd
manually allocate requirements to carriers and to review and modify those allocations.

In manually adding allocations within S& M, two basic approaches may be used:

1) The standard methodology is to allocate requirements individually to a carrier one at atime.
In S&M this is accomplished through the ADD/REVIEW, MODIFY ALLOCATION
function. You will identify or select a carrier and theonload and offload routing, and then
enter ULNs and quantities. Thisfunctionalso allows you to review the requirements already
allocated to a carrier and to modify them if necessary.

2) A second approach isto retrieve a group of requirements for display, based on criteria that
you specify, and to select from this group those requirements that are to be allocated. This
is accomplished through the ADD GROUP ALLOCATIONS function. In this function you
have the capability to accept quantities as they are or to tailor them if necessary.

BUSINESSRULES

1. Carriers must support the OPLAN whose requirements are being allocated (See section 3.4.3
Add, Review, or Modify Supported OPLAN).

2. The user must have permissions to the OPLAN and proper functional permissions to add o
modify alocations.

3. Requirements may be alocated to a carrier when the requirement routing is different from te
carrier'sitinerary.
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4. Requirements may be allocated in quantities greater than the amounts listed specified in tle
TPFDD. The system will provide awarning but will not prevent the overallocation.

5. Carriersmay be dlocatedto exceed their capacities. The system will provide a warning but will
not prevent the user from exceeding the carrier capacity.

6. Cargo alocations on air and land carriers are accomplished in STON and the cargo capacitie
only reflect STONSs.

7. Cargo alocations on sea carriers may be in any of three types. MTON, SQFT, or MBBIs
guantities.

OVERALLOCATIONS AND OVERLOADS

S& M/CS permits a user to overallocate requirements to carriers and/or to exceed the statd
maximum capacity of carriers.

Overallocation: An overallocation state occurs when a specific requirement is assigned to one

or more carriers and the total of the quantities allocated exceeds any of the amounts listed in tk
TPFDD for that requirement.

NOTE: Overdlocated and overmanifested are separate but synonymous

terms that apply to whichever furction is being done. A requirement may
be overallocated but not overmanifested, or the reverse may be true.

A requirement is considered to be overallocated when any of the following conditions are met:

1. The number of passangers allocated exceeds the number of personnel requiring transport
for the requirement.

2. The alocated amount of any cargo quantity type (STONs, MTONSs, SQFT, or MBBLYS)
exceeds the comparable TPFDD quantities for the requirement.

Exceeding Carrier Capacity: A carrier overload occurs when the total amount of passengers
or cargo placed on the carrier exceeds the listed maximum capacity (or maximum ACL for ai
carriers). For aseacarrier, if any one of the three cago capacity types (MTONSs, SQFT, or MBBLS)
is exceeded, the carrier is considered to have had its capacity exceeded.

The system provides several methods to alert a user that a requirement is overalocated or ifa

carrier capacity has been exceeded. These methods incude showing the quantities, screen highlights,
and warning messages.
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Requirement Over allocation:
Add Group Allocation:

1. Whentheligt of requirementsisfirst dsplayed, the quantities of passengers and cargo shown
on the screen reflect the amounts remaining to be allocated for that movement leg. A
negative figure indicates that the requirement isalready overallocated for that category (PAX
or cargo).

2. When you accept a requirement and adjust quantities that result in an over situation,a
warning message is digplayed at the bottom of the scren, "Requirements Overallocated", and
the overallocated field is highlighted in reverse image. The field remains as long as te
overallocated condition remains. If quantities ae adjusted downward and totals return to the
TPFDD requirement level, the highlight will disappear.

3. When you transmit the screen tocommit the allocation to the database with any requirement
over itslimit, the system provides a warning mesage as a pop-up advising you "Requirement
Overdlocated...Want to continue" or press F6 to dlow the process to continue or F9 to stop
the process and return to the screen.

Add, Review, or Modify Allocations:

1. When you add a requirement to the list, the amount remaining to be allocated automatically
is displayed, and you can adjust the figures. If you change the amounts to place tk
requirement into an over condition, a warning message appears at the bottom of the screen,
Requirements Overallocated, and the overallocated field is highlighted in a reverse image
That highlight remains as long as the condtion remains. If quantities are adjusted downward
and totals return to the TPFDD requirement level, the highlight will disappear.

2. Youcanusethe Act field in the display to findout the total status of a particular requirement
across al carriers that the requirement is allocated on. Enter adollar sign, $, in the actia
field, and pressTAB. A message will be displayed at the bottom of the screen that indicates
the total allocation status of the requirement on that line.

3. When you transmit the screen to commit the allocation to the database with a requiremeh
over itslimit, the system provides awarning message as a popup advising you, "Requirement
Overdlocated...Want to continue." Press F6 to allow the process to continue or F9 to stop
the process and return to the screen.

Exceeding Carrier Capacity:

1. Onadl dlocation screens, the @rrier's capacity is displayed on the screen aong with the total
alocated. As requirements are accepted or added to the carrier, the total allocated $
dynamicdly updated so the user can aways see the current quantities on the carrier
Whenever a capacity is exceeded, the overloaded field is highlighted in reverseimage. The
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highlight remains on the screen as long as the carrier is overloaded. If a user changes a
allocation to reduce the amount below the capacity threshold, the highlight will disappear.

2. When you add a requirement that causes a carrier to be overloaded, a warning messag
appears at the bottom of the screen, "Carrier Capacity Exceeded.” This message appears only
the first time you cause the carrier to be overloaded and will not be displayed again as long
asyou are working in the function and the status remans. However, if you reduce the carrier
load below the capacity and subsequently overload the carrier again, the message wil

reappear.

3. When you transmit the screen to commit the allocation to the database with the carrie
overloaded, the system provides a warning message as a pop-up advising you, "Carrie
Capacity Exceedal...Want to continue." Press F6 to allow the process to continue or F9 to
stop the process and return to the screen.

TO SELECT THISFUNCTION:

USING THE MENU: From the basic meru, select ALLOCATIONS/MANIFESTS with either
your mouse or keyboard. Y ou will then be presented a secondary cascaded menu. Select th
allocation function that you want to use.

SCHEDULING AND MOVEMENT

ADD NEW CARRIER AND ITINERARY
REVIEW/MODIFY CARRIER
CARRIER OPLAN SUPPORT
ALLOCATIONS/MANIFESTS

COPY CARRIER

DELETE CARRIER

REPORTS ALLOCATIONS/MANIFESTS

UTILITIES

ADD GROUP ALLOCATIONS

ADD/REVIEW, MODIFY ALLOCATIONS
DE-ALLOCATE CARRIER

ADD GROUP MANIFESTS
ADD/ REVIEW/ MODIFY MANIFESTS
DE-MANIFEST CARRIER

Figure 3-37. Allocation/Manifest Menu

ADD GROUP ALLOCATIONS See Para3.5.1
ADD, REVIEW, MODIFY ALLOCATIONS See para3.5.2
DE-ALLOCATE CARRIER See Para 3.5.3
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USING RAPID NAVIGATION: Type one of the following four digit RN codes on tle
Command Line to proceed directly to the add carrier function you specify:

AGAL ADD GROUPALLOCATIONS
ARMA ADD/REVIEW, MODIFY ALLOCATIONS
DALC DE-ALLOCATE CARRIER

3.5.1 Add Group Allocations

The ADD GROUP ALLOCATIONS capability provides you the capability to quickly allocat
large numbers of requirements from alist that is retrieved based on criteria that you specify.

The basic processis as follows:
1. Qualify carrier and requirementsretrievals.

Identify a specific carrier or specify criteria that will allow the system to retrieve aal
display alist of carriers from which you can select.

Specify criteria that will allow the system to retrieve and display requirements, meeting
that criteria that you can mark for allocation.

2. Sdect carriers. If you specified carrier criteia (i.e., did not identify a specific carrier) the
sysem will present you alist of carriers meeting that criteria. Thisisthe same display used
in REVIEW/MODIFY CARRIER function. Y outhen choose on which carriers you want to
use for the alocations. If you already identified a specific carrier, you will bypass this list.

3. Allocateto carriers. For each carrier you selected, in turn, the system will present you
an add dlocation screen that lists basic carrier infornation and displaysin a scroll region alist
of all the requirements that meet your origina qualifying criteria. From this list you mg
select as many of the requirements as you want, tailor the individuarequirements if necessary,
and transmit the screen. On transmission, the database will be updated and allocatia
transactions completed. You continue through these screens until all carriers that yo
selected have been allocated or until you end the process.

TO SELECT THISFUNCTION:

USING THE MENU: From the basic meru, select ALLOCATIONS/MANIFESTS with either
your mouse or keyboard. You will be presented a secondary cascaded menu. Select tk
allocation function that you want to use.
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ESCHEDULING AND MOVEMENT

ADD NEW CARRIER AND ITINERARY
REVEW/MODIFY CARRER
CARRIER OPLAN SUPPORT
ALLOCATIONSIMANIFESTS

COPY CARRIER

DELETE CARRIER

REPORTS
UTILITIES

ALLOCATIONS/MANIFESTS

ADD GROUP ALLOCATIONS
ADD/REVIEW, MODIFY ALLOCATIONS
DE-ALLOCATE CARRIER

ADD GROUP MANIFESTS

ADD/ REVIEW/ MODIFY MANIFESTS
DE-MANIFEST CARRIER

Figure 3-38.

USING RAPID NAVIGATION. On the Command Line screen, enter AGAL to proceed
directly to the ADD GROUP ALLOCATIONS qualification screen.

3.5.1.1 Add Group Allocations Qualification. The first screen you are presented in the ACD

Add Group Allocation Menu

GROUP ALLOCATION function is a qualification screen that you use to define a series of criteria
to retrieve both alist of carriers and alist of candidate requirements to be allocated to one or more

carriers.
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Figure 3-39. Add Group Allocations Qualification

USER INPUT

CARRIER INFORMATION. You can first identify a single carrier on which to allocae
requirements. Otherwise, you can elect to retrieve alist of carriers basd on carrier source, supported
OPLAN, location, or date range.

CARRIER Enter aCarrier ID if you want to alocate against(only one carrier) but do not
want to retrieve alist of cariier to select from. It must be avalid Carrier ID.
The system will prompt you if the carrier is not in the database.

SOURCE Sourceisused to retrieve alist of carriers basedon its source (AMC, MTMC,
MSC or Organic). Select the toggle for those sources you want to retrieve.

PROVORG Thisisused only if the carrier source is Organic, otherwise it is not an active
field. If you selected Organic as a source you may limit the retrieval toa
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specific providing organization's carriers. Enter a valid PROVORG code
[Use the field help to see or select a code.]

Service is used only if the carrier source is Organic, otherwise it is not a
activefield. If you seleded organic as a source you may limit the retrieval to
apecific service's carriers. Enter avalid service code. [Use thefield help to
see or select a code.]

ONL OAD-OFFLOAD. Enter an onload and an offload location code using the format shown

OPLAN

on the screen. If you identified a single specific carrier, the location must be
inthat carrier'sitinerary. If you are retrieving a group of carriers, this entry
isused to limit thelist to carriers with this onload location in their itinerary.
Thisfield isaso used as a criterion to qualify the list of requirements to those
requirements with these locations as part of the preferred movement routing
(e.g., origin, POE, POD, or intermediate location). These are mandatoy
entries.

? HINT: There are two types of field help on these two onload aml
offload location fields depending upon whether you identified a singe
carrier of are retrieving alist of carriers:

If you entered asinglecarrier. Press F1 while the focus is on one of these
fidlds. You will see apop-up wit that carrier'sitinerary locations listed in
order. On this pop-up you may select the onload ad offload locations that
you want to work with, and, when you exit the pop-up,your selections will

be displayed in the fields.

If you are qualifying for alistof carriers. Press F1 while the focusis on
one of thesefields. Y ou will see the GEOLOC search pop-up displayed.

Enter aPID to be used for requirements selection and to limit the retrieval to
carriersthat support this OPLAN. Thisis a mandatory entry and you mus
have permissiors to the plan. [Use field level help to see the OPLAN search
pop-up.]
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Figure 3-40. Onload/Offlaod Help/Selection Screen

DATES (FROM TO ). [Thefirst set of date fields!]. Enter a"from" and "to" date
range to limit the list of carriers to those carriers that have a portion of their
planned itineraries within this range. Use the format shown on the screen
Y ou may also only enter one or the other to set only one end of the dag
range.

REQUIREMENTSINFORMATION. You now can identify additional criteriato qualify the
requirements retrieval. All the following are optional fields.

NOTE: If you do not enter any more criteria, the system will retrieve all

ULNSs for the OPLAN listed above that have the two locations shown
abovein their preferred movement routing in that sequence of locations.

LEG CODE Enter aleg code (eg., G is POE-POD.) [Usethefield level help on thisfield
to seedl leg codes] Thiswil be used in conjunction with the location codes
to limit the retrieved requirements to those that match the location only fo
the leg you enter here.

REQUIREMENTS ROUTING ONLOAD-OFFLOAD. Enter one or both locations, in the

format shown onthe screen, to retrieve requirements with a routing location
different from the carrier's itinerary shown above.
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?HINT: Thishasawild card feature:

1. Useonefield as abaseline and enter alocation code or leave it blank.
If left blank the system will use the comparable location code from tle
carrier itinerary that you entered above.

2. Place an asterisk in the otherfield (you cannot put an asterisk in both
fields))

3. ldentify aleg code.

When you tranamit the system will rérieve requirements whose movement
routing leg (asindicated by the leg code) has the baseline location and any
other location in the routing. For example, enter aleg code of G b
indicate POE-POD, a location code of WXYZ in the Requiremens
Routing Offload field and anasterisk in the Requirements Routing Onload
field. The system will retrieve requirements whose POD is WXYZ
regardless of the POE.

ALLOCATION STATUSSELECTION. Thisrow shows four categories of allocation:

e Overdlocated

* Fully Allocated

o Partialy Allocated
e Not Allocated.

Select the toggles adjacent to those categories that should be applied to the retrievd
requirements. The system will retrieve anddisplay requirements that meet that criteria. When the
screen first appears, the Patially Allocated and Not Allocated categories are automatically selected.
Y ou may select or deselect any of these categories. If you choose all the selections or leave al the
selections blank, the system will retrieve all requirements that meet any other qualifiers, regardless
of the allocation status.

SERVICE Enter a service code to retrieve only requirements of that service. [Usefield
level help if you want to see Service codes and make a selection.]

PROVORG Enter a PROVORG codeto retrieve only requirements of that PROV ORG.
[Usethe field level help to see PROVORG codes and make a selection.]

FMID Enter aForce Module (FM) ID to retrieve only requirements that are part of
that FM.
uiC Enter a UIC to retrieve only requirements with that UIC.
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ULN. Enter aULN of arequirement to limit the retrieval to the specific ULNSs.

RLD/ALD/EAD/LAD/RDD. Select any of these toggles to limit the requirements retrieved
to those requirements with the specified date(s) within the date range ya
designate. If you select ore of these, you must then also specify a date range
in the adjacent fields.

e RLD ReadytolLoad Date
e ALD AvailabletoLoad Date
« EAD Earliest Arrival Date

« LAD Latest Arrival Date

« RDD Required Déelivery Date.

DATESFROM/TO. Enter a"from" date and a"to" date, using relative (i.e., C-date) format,
that will be used to retrieve requirements whose RLD, ALD, EAD, LAD or
RDD (as previously identified) fall within that range.

MAXIMUM NUMBER OF REQUIREMENTSTO RETRIEVE. Thislimitsthe number
of requirements to be retrieved. Enter a number and the system will retrieve
only that number of requirements (based on all other selection criteria)
selected and sorted by LAD.

? HINT:  The maximum number limitation is useful to speed up tle
retrieval if al other crileria may still leave alarge number of requirements.
For example, if you only qualify on OPLAN and the location field and set
the maximum number at "10", you will retrieve the first 10 requiremens
for that OPLAN and those locations, based on the LAD.

Transmit the screen by pressing your ENTER key or using the mouse on the TRANSMT
button on the screen. When you transmit the screen, the system will retrieve alist of carriers (if
you did not enter asingle Carrier ID at the top of the sreen). The Review/Select Carriers screen
will appear from which you can choose one or more carriers to work with.

Then the screen will display the appropriae Group Allocation screen for the selected carriers
on which thelist of requirements will be displayed. From this you can select requirements to be
allocated.

3.5.1.2 Review/Select Carriers. This screen is presented when you only entered carrier criteria

rather than asingle carrier on the previous scren. See section 3.4.2.2 for a description of the screen
and data. Thisscreen will display alist of all carriers that meet the criteria you specified. From this
list, select those carriers that you want to use for this allocation activity.
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SELECTING CARRIERS

Y ou have the option to choose any or all the carriers on thislist. If you want to select one o
more carriers, toggle on the View Detail selection adjacent to the carrier(s) you want to review.

Y ou have an option to choose all the carriers on the list at onetime. Select the toggle at tie
bottom of thescreen adjacent to Select All Listed Carriers. When selected, each of theView Detail
toggles adjacent to the individual carriers will be activated.

You may dso add individual carriersto thislist that were not part of the initial retrieval. To do
this, enter avalid Carrier ID in the Additional Carrier field at the bottom of the screen. The system
will add this carrier to the end of the display. The carrier list will also be repositioned with that new
carrier at the top of the scroll region with its View Detail toggle turned on.

?HINT: You canadso usethe Addiional Carrier field to find a carrier on
thelist. When you enter aCarrier ID hat is aready on the list, that carrier
isautomatically displayed at the top of the scrollregion. Thisis a useful
technique if you have a particularly long list of carriers but do alreay
know specific Carrier IDs that are of interest to you.

USER INPUT
VIEW DETAIL Select the toggle adjacent to the carrier(s) to be displayed.

SELECT ALL LISTED CARRIERS. Toggle this salection to select al the carriers on the list.
When you select this toggle, al the selected toggles in the list will becone
active. You can individually deselect specific carriers if you wish.

ADDITIONAL CARRIER. Enter aCarrier ID in thisfield and pressthe TAB key to enter a
carrier onto the list that was not originally selected by your retrieval criteria.

The system will place the carrier in the list and automatically activate tle
select toggle for that carrier.

3.5.1.3 Add Group Requirement Allocations. One of the Add Group Requirement Allocations
screensis presented 0 you either after you transmit the Add Group Allocations qualification screen
with a single Carrier ID entered or after you leave the Review/Select Carriers screen with one o
more carriers selected. This screen displays carrier information for the single carrier you identified
or for thefirst carrier selected from the carrier list 1t contains alist of all requirements that met your
qualification criteriafrom which you can select one or more requiremento be allocated to the carrier.
Y ou usethe ACCEPT toggle to indicate that you want to allocate this requiremen. Y ou can adjust
the quantities. The alocation is committed to the database only when you transmit the screen.
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Figure 3-41. Add Group Requirement Allocations — Air

All Add Group Requirement Allocations screens are structured similarly. The upper two-thirds
of the screen contains basic nonmodifiable carrier information. The screengliffer in this area by mode
of carrier, because the information for each mode has some differences. The lower portion of th
screen isascroll region where the requirements information is displayed. This section of the screen
isidentical across all three modes, except for the cargo quantity fields.

Based on the mode of the carrier beingreviewed, S& M will present the appropriate screen for
the mode of carrier that you identified. The following screens are used in this function:

Air SM-P02-A  Figure 3-41
Land SM-P02-L  Figure 3-42
Sea SM-P02-S  Figure 3-42a

The following carrier information fields are displayed only and similar to other screensin S&M:
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CARRIER Carrier unique identification.

SHIP NAME The name of the ship.

IRCS The International Radio Call Sign of the ship.

SOURCE The source for this carrier.

PROVORG The_ providing organization code of the source organization for tle
carrier.

SERVICE The service code of the source organization of the carrier.

CARRIER TYPE. The type of carrier.

CONFIGURATION The configuration of the carrier.
COMMENT Comments associate with the carrier

TOTAL MISSION ACL (air)/CAPACITY (land/sea). Theload capacity of the carrier terms
of STON/PAX (air and land) or MTON/SQFT/MBBL/PAX (sed).

The following displays only information shown on this screen:

CARRIER __ OF ___. (Topright) If you had selected severa carriers, thiswill indicate to
you which carrier out of the total number of carriers you selected.

TOTAL ALLOCATED. STONS/PAX (air and land); PAX/MTONS/SQFT/MBBLS (sea).
These fields will display the total number of passengers or amountof cargo
allocated to this carrier between the onload and offload locations. Thee
fidlds are dynamically updated as you add or change abcations on this screen.

CARRIER ONLOAD ARV/DPT. Thefirst field lists the carrier's onload location code and
clear text name in the carrier's itinerary for which this allocation will apply
The adjacent field contains the planned arrive and depart times at the onload
location.

CARRIER OFFLOAD ARV/DPT. Thefirst field lists the carrier's offload location code
and clear text name in the carrier's itinerary for which this allocation applies.
The adjacent field contains the planned arrive and depart times at the offload
location.

OPLAN This s the operation plan that you specified on the Add Group Allocations
qualification screen from which requirements were to be retrieved.
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OPLAN C-DAY Thisisthe designated C-day for this OPLAN, if it has been declared and
entered into the database.

REQMNT ONLOAD/OFFLOAD. These are the locations in the requirement'’s preferred
routing that correspond to the onload and offload locations used for ths
allocation. These fields are blank if they are the same as the onload aml
offload locations for the carrier. You would have identified these on tle
qualification screen, if applicable.

In the scroll region at the bottom of the screen are therequirements that meet the retrieval
criteria specified in the previaus Add Group Allocations screen. The requirements are displayed
with those requirements already on the carrier at the top of the list (indicated by an asterisk) and
followed by all other qualifying requirements sorted by LAD and ULN. Thisisascroll region.
Only five requirements from the list are disphyed at any one time. Y ou can scroll through the list
by usng the FUNCTION keys at the botom of the screen or by moving the cursor down the list
of requirements with an ARROW key or TAB key. As you ARROW or TAB past tk
bottom-most requirement, subseguent requirements on the list will move into the display region.

Each requirement that the system retrieved is displayed with the following information:
ROMNT The ULN.

* An asterisk in the column after the ULN indicates that this requirement is alreagt
allocated to this carrier.

MOVMT LEG The movement leg that corresponds to this allocation onload and offload

locations.
EAD The earliest arrival date.
LAD The latest arrival date.

STONS/PAX (air and land) PAX/MTONSSQFT/MBBL S (seq). If there is a positive number
here, this will be the amount of cargo and number of passengers for ths
requirements that are not alocated (based on the requirements record). If the
requirement is fully allocated, the field(s) will display zeros. If tle
requirement has been overallocated,the field(s) will display negative numbers
corresponding to amount overallocated.

ADDING GROUP ALLOCATIONSTO AIR AND LAND CARRIERS

If you want to designate a requirement on the list to be alocated, selecthe ACCEPT toggle. The

system then adds the total cargp and passenger amounts to the Total Allocated fields for the carrier.
Y ou can adjust the quantities added for that requirement by moving to the appropriate STONS D
PAX field and making the change. The Total Allocated fields will be changed accordingly.
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If you change your mind, you can deselect arequirement by clicking or toggling the ACCEPT off,
and the system will redisplay the original cargo and passenger amounts for that requirement.

File Contains Data for
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Figure 3-42. Add Group Requirement Allocations —Land

ADDING GROUP ALLOCATIONSTO A SEA CARRIER

Allocating a ship that has both a measurement tonnage capacity and a square footage capacity,
you mugt first indicate which capacity you want toapply the allocation against. To do this, you need
to toggle the Default at the right side of the screen. The working default capacity (MTONS o

SQFT) will be displayed. Y ou wil be able to switch between the two capacity types as you do your
alocating.

If you want to select arequirement from the st to be allocated, select the ACCEPT toggle. The
system then adds the total cargp and passenger amounts to the Total Allocated fields for the carrier.
For the cargo, the system will only add the current default type quantity. Y ou can then adjust ta
cargo or passenger quantities for that requirement, and the Total Allocated fields will be changd
accordingly. If you change your mind, you can deselect a requirement by clicking or toggling tk
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ACCEPT off, and the system will redisplay the original cargo and passenger amounts for tha
requirement.
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Figure 3-43a. Add Group Requirement Allocations - Sea
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3.5.2 Add, Review, Modify Allocations

The ADD, REVIEW, MODIFY ALLOCATIONSunction allows the user to alocate individual
requirementsto a specified carrier, to review the current list of requirements allocated to a carrier,
or to modify the previously allocated requirements.

TO SELECT THISFUNCTION:
USING THE MENU: From the basic meru, select ALLOCATIONS/MANIFESTS with either

your mouse or keyboard. Y ou will then be presented a secondary cascaded menu. Select th
allocation function that you want to use.

SCHEDULING AND MOVEMENT

ADD NEW CARRIER AND ITINERARY
REVIEW/MODIFY CARRIER
CARRIER OPLAN SUPPORT
ALLOCATIONSMANIFESTS

COPY CARRER

DELETE CARRIER

REPORTS ALLOCATIONS/MANIFESTS

UTILITES

ADD GROUFP ALLOCATIONS
ADD/REVIEW, MODIFY ALLOCATIONS
DE-ALLOCATE CARRIER

ADD GROUP MANIFESTS

ADD/ REVIEW/ MODIFY MANIFESTS
DE-MANIFEST CARRIER

Figure 3-43. Add, Review or Modify Allocations Menu

USING RAPID NAVIGATION: On the Command Line screen, enter the four digit code
ARMA, to proceed directly to the Add/Review, Modify Allocations qualification screen.

35.2.1 Add/Review, M odify Allocations Qualification. This qualification screen is used to start
the review of dlocations or to initiate an allocation action for a single specific carrier. Y ou identify
acarrier that you want to work with and other details to indicate what OPLAN and what locations
in the carrier's itinerary are to be reviewed or alocated. Onceyou have selected your options and
entered the required information, transmit the screen. The system will present an Add/Review
Modify Allocated Requirements By Onload/Offload screen for mode and carrier.
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Figure 3-44. Add, Review or Modify Allocations Qualification Screen

USER INPUT:

Y ou mugt identify the carrier and the OPLAN whose requirements you want toeview or allocate.
Y ou must have both appropriate functional permissions and access permissions to the OPLAN. In
addition, the OPLAN must be a supported OPLAN for the carrier.

CARRIER Enter avalid Carrier ID. The system will prompt you if the carrier does not
exist in the database.

OPLAN Enter avalid PID. You must have permissions to this plan and the carrie
must support this OPLAN. [Use field level help to see the OPLAN seart
pop-up.]

Under Data to Review/Modify you must select one of the following. Toggle the selectia
of your choosing:
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ALL ALLOCATIONS. Select thisto indicate that yau want to review or modify all allocations

for the selected carrier.

BY ONLOAD OR OFFLOAD . Select this to indicate that you want to review or

modify all allocations for the selected carriers at either a specific onload ©
offload location. If you select this option you must enter at least one of the
locations. With this option, the system will presait only the allocation screens
that involve the listed onload or offload. The GEO help is available in tle
onload/offload fields.

BY ONLOAD OFFLOAD PAIR. Select thisto indicate that you want to review

or modify all alocations for the selected carriers for only a specifc
onload/offload combination. If you ®lect this option, you must enter both an
onload and offload location. With this option, the system will only presen
the allocation screen that involves both the listed onload and offload. Tle
GEO help is available in the onload/offload fields.

PLANNED ACTIVITY BY LOCATION . Select thisto indicate that you want to see all

LEG CODE

the planned activity for this carrier at a specific location. If you select ths
option you must enter one location from the carrier's itinerary. With ths
option, the system will present you a display-only screen that lists al tle
carriers activity at that location including onload, offload, and enroue
requirements. (See section 3.5.4)

If you want to work in a specific movement leg (e.g., POE to POD) for this
allocation activity, enter an appropriate LEG code using one of the cods
shown on the screen. This will automatically associate this leg with tle
allocation action and is used to support a feature in which remaining to le
allocated quantities are automatically listed on the screen.

When you transmit the screen, the system will present each allocation screen for this carrier
that meet the options and location choices you have made.

3.5.2.2 Add, Review, or M odify Allocated Requirements by Onload/Offload. The Add, Review

or Modify Allocated Requirements By Onload/Offload screen is used to allocate individub
requirements to a singe onload-offload pair in a specified air carrier. This function can be accessed
through two menu paths:

1. From the Add/Review, Modify Albcations qualification screen. If you select any of the first
three data option choices, this screen will appear.

2. From the Review or Modify Carrier Display Options. (®e Section 3.4.2.2). If you select any
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of the alocation options, this screen will appear for each carrier that you are reviewing. The
allocation adivity follows the Review or Modify Itinerary screen for each carrier if both the
Itinerary and an Allocation option are selected for display.
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Figure 3-45. Add, Review or Modify Allocated Requirements By Onload/Offload - Air

All Add/Review, Modify Allocated Requirements By Onload/Offload screens are structurd
smilarly. The upper two-thirds of the screen contains basic nonmodifiable carrier information. The
screens differ in this area by mode of carrier because the information for each mode has sore
differences. The lower portion of the screenis a scroll region where the requirements information
is displayed. This section of the screen is identical across all three modes, except for the carg
quantity fields.

Based on the mode of the carrier being reviewed, S&M will present you the appropriate screen
for the mode of carrier that you identified. The following screens are used in this function:

Air SM-P0O3-A  Figure 3-39
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Sea SM-PO3-L  Figure 3-40
Land SM-P03-S  Figure 3-41

Thefollowing carrier information fields in this screen @e display only and similar to other screens
in S&M:

CARRIER Carrier unique identification.

SHIP NAME The name of the ship.

IRCS The IRCS of the ship.

SOURCE The source for this carrier.

PROVORG The PROV ORG code of the source organization for the carrier.
SERVICE The service code of the source organization of the carrier.
CARRIER TYPE The type of carrier.

CONFIGURATION The configuration of the carrier.

MISSION ACL (air)/CAPACITY (land/sea). The load capacity of the carrier in terms d
STON/PAX (air and land) or MTON/SQFT/MBBL/PAX (sea).

In this function, you work with a single onload and offload pair at atime. Depending upon the
options you selected, you may retrieve one or more of these screens for each carrier. If you hae
chosen to work with more than one of the carrier's dlocation screen €.9., by selecting All Allocations
in the previous qualification screen), the screen will be presented to you in the order in which tie
locations are sequenced in the itinerary.

The following additional information is shown on this screen:

TOTAL ALLOCATED. STONS/PAX (air and land); PAX/MTONS/SQFT/MBBLS (sea).
These display field will show the total number of passengers or amount @
cargo allocated on this carrier between the onload and offload locations @
this screen. These field are dynamically updated as you add or chang
allocations on this screen.

OPLAN This is the operation plan that you specified on the ADD GROW
ALLOCATIONS qualification screen from which requirements were to be
retrieved.

ONLOAD (LOC, LOC NAME, SCHED ARV/DPT). This line displays the carrier's onlod
location code, clear text name, and the planned arrive and depart times at tle
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onload location in the carrier's itinerary for which this allocation will apply.
OFFLOAD (LOC, LOC NAME, SCHED ARV/DPT). Thisline displays thecarrier's offload
location code, clear textname, and the planned arrive and depart times at the
offload location in the carrier's itinerary for which thisallocation will apply.

When the screen appears, the onload and offload locations first shown are based on you
earlier selections or where you are in a series of carrier alocatiorscreens (if you are working with
severa onloads and offloads). The Iacation code fields can be used initially to change the screen
to adifferent onload and/or offload pair. Place you cursor focus on the location field you want
to change to and enter another valid onload or offload location from the carrier'sitinerary. Type
in the location code using the format shown on the screen and press your TAB key. If the new

locations are valid in the carrier's itinerary, then the system will refresh the screerand you can
continue to work.

The scroll region at the bottom of the screen displays the requiements, if any, that are already
allocated for on this carrier for these bcations. Thisis a scroll region and only five requirements
from the list are displayed at any one time. You can scroll through the list by using tle
FUNCTION keys at the bottom of the screen, or by moving the cursor down the list &
requirements with an ARROW key or TAB key. Asyou ARROW or TAB past the bottom-most
requirement, subsequent requirements on the list will move into the display region.

Requirements are shown with the following information:

ROMNT The ULN.
LEG The movement leg code that corresponds to this albcation onload and offload
locations.

STONS/PAX (ar and land) PAX/MTONS/SQFT/MBBL S (sed). The amount of cargo and
number of passengers for this requirement allocated on the carrier.

When the screen first appears, the displa at the bottom of the contains the requirements that
are currently allocated on this carrier fo these locations. In order to manually add or modify the
alocation information, you place tre focus on the Act (action) field and identify what action you
will take.

Toadd an allocation: TypeA (for add) inthe Act block ofaline and press TAB. If you do this
on ablank line, al thefields on that line will become active. If you do this on aline that already
has allocation data, the screen will move the display down one line from that point and provide
you a new blank active line.

ROMNT Typeinthe ULN that you want to allocate.
LEG If you specified a leg code on the qualification screen, the system wil
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automatically display that code. Otherwise you must enter the cock
designating what segment of this ULN's routing you are dealing with. [f
necessary, use the field level help to see/select aleg code.]

STONS/PAX (ar and land) PAX/MTONS/SQFT/MBBLS (sea). The system automatically
displays the unallocated quantity of cargo and number of passengers for the
routing leg of this ULN. You may either change these numbers, f
appropriate, or leave them as is. Once you transmit this screen, ths
requirement will be allocated to this carrier.

To maodify an allocation. Place the focus on the Act field of the allocation line that you want
to change. Enter the correct code and pressthe TAB key. The following codes are valid:

e M =Modify — Thiswill makedl fidds on that line active. Mo to the field(s), and make
the necessary changes.

e D =Deete- Thiswill delete that line from the screen.
Once you transmit the screen, the system updates the database.

ALLOCATING TO SEA CARRIERS

In dlocating a ship that has both a measurenent tonnage (M TON) capacity and a square footage
(SQFT) capacity, you must first indicate which capacity youwant to apply the allocations against.
To dothis, you need to select Default at the right side of the screen. The working default capacity

(MTON or SQFT) will be displayed. Y ou will be able to switch between the two capacity types as
you do your alocating on this screen.

Once you have completed allocation to a sea carrier, then proceed with adding or modifyig
allocations as detailed above. Asyou work with each requirement you can only add or modify the
cargo quantities in default cargo capacity type, either MTON or SQFT.

? HINT: Some ULNs may have both bulk cargo and rolling stock tha
will generally be allocated in MTONSs and SQFT, respectively. You ca
reflect that ULNs allocation in both types of cargo quantities. Firs
allocate that an amount in MTONs (or SQFT) then change the default and
allocate an amount against the other capacity.
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Figure 3-47. Add, Review or Modify Allocated Requirements By Onload/Offload - Land
3.5.3 Deallocate Carrier

Users may dedlocate individua requirenments or a group of requirements from a carrier or group
of carriers. Dedlocation isthe removal of a TPFDD requirement from acarrier. The
DE-ALLOCATE CARRIER function allows the user to select requirements to be deleted based on
a number of user-selectable criteria.  This function allows the user to restrict deallocation
individud carrier; by individual carrier supporting a given OPLAN; by individual carrier supporting
agiven OPLAN ard restricted to selected requirements; and by OPLAN and requirement across all
carriers.

TO SELECT THISFUNCTION:
USING THE MENU: From the basic meru, select ALLOCATIONS/MANIFESTS with either

your mouse or keyboard. Y ou will then be presented a secondary cascaded menu. Select th
allocation function that you want to use.
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SCHEDULING AND MOVEMENT

ADD NEW CARRER AND ITINERARY
REVIEW/MODFY CARRIER
CARRIER OPLAN EUPPORT
ALLOCATIONS/MANIFESTS

COPY CARRIER

DELETE CARRIER

“““““““ ALLOCATIONS/MANIFESTS

UTILITIES

ADD GROUP ALLOCATIONS
ADD/REVIEW, MODIFY ALLOCATIONS
DE-ALLOCATE CARRIER

ADD GROUP MANIFESTS

ADD/ REVIEW/ MODIFY MANIFESTS
DE-MANIFEST CARRIER

Figure 3-48. Deallocate Carrier Menu

USING RAPID NAVIGATION: On the Command line screen, enter the four digit code
DALC, to proceed directly to the DE-ALLOCATE CARRIER qualification screen.

35.3.1 De-Allocate Carrier Qualification. The DE-ALLOCATE CARRIER screen (Fig 3-49) is
the basic screen you use to identify what is to be deallocated.
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Figure 3-49. Deallocate Carrier Qualification
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The Dedllocate Carrier screen allows the user to select requirements to be deallocated based on
anumber of user-selectable criteria. This screen allows you to deallocate one of four ways:

(1) al requirements on an individual carrier

(2) dl requirements from a single OPLAN on an individual carrier

(3) selected requirements from a specific OPLAN on an individual carrier
(4) selected requirements from a specific OPLAN across all carriers

The transmission of this screen will not immediately deallocate requirements you specified
Rather, after you have selected/entered data in the desired fields and have transmitted, the Carrie
Deallocate Confirmation screen will be displayed to provide you the option of confirming tke
deallocation.

USER INPUT

The following are the deallocate options. Use the seletion toggle to the right of the screen. Use
you mouse or keyboard to toggle on the selection of your choice.

DEALLOCATE CARRIER. Thissdection will dedlocate a single carrier and all requirements
alocated to a carrier. Provide the following information:

CARRIER Enter the Carrier ID that you want to deallocate.

DEALLOCATE OPLAN. This selection will deallocate all requirements from a specified
OPLAN for a specified carrier. Provide the following information:

OPLAN Enter the OPLAN whose requirements will be deallocated from the carrie
identified in the adjacent field.

CARRIER Enter the Carrier 1D that you want to deallocate.
DEALLOCATE REQUIREMENTS FROM CARRIER. This selection will deallocae

specific selected requirements from a single OPLAN from a single carrier
Provide the following information:

CARRIER Enter the Carrier ID that you want to deallocate.
OPLAN Enter the OPLAN whose requirements will be deallocated.
ULN Enter up to eight individual ULNs to be deallocated.

DEALLOCATE REQUIREMENTS ACROSS ALL CARRIERS. This selection will
dedllocate specific selected requirements across all carriers by OPLAN anl
requirement number. Provide the following information:
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OPLAN Enter the OPLAN whose requirements will be deallocated.

REQUIREMENT. Enter up to eight individual ULNSs to be deall ocated.
When you transmit the screen, you will be presented a Carrier Deallocate Confirmation screen.

3.5.3.2 Carrier Deallocate Confirmation. The Carrier Deallocate Confirmation screen is displayed
as a result of transmitting the Deallocate Carrier screen. This screen displays the total number 6
requirements that will be deallocated based on the criteria you specified in the Deallocate Carrie
screen.
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Figure 3-50. Deallocate Carrier Confirmation

The field, YOU ARE ABOUT TO DELETE THE FOLLOWING NUMBER
ALLOCATIONS will display the requirements that will be deallocated.

USER INPUT
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To cancel the deallocation. You can cancel the deallocation action by transmitting this screa
without confirming the action . Press yourENTER key or click on the TRANSMIT field. When
you do this, the DEALLOCATE CARRIER screen will be redisplayed with al your previos
entries/selections shown. Y ou may the change your selections and restart the deallocation function
or exit the function.

To confirm the deallocation. If you want to confirm the deallocation action, you must enter aC
inthefield, "TO CONFIRM THE DELETE PROCESS, ENTER C and then transmit.

BUSINESSRULES

1. The user must have OPLAN permissions to those OPLANSs whose requirements are beig
dedllocated and must have appropriate functional permissions.

2. Deadllocation actions will also update schedule and status flags in the requirement's record.
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3.5.4 Review Planned Activity by L ocation

The Review Planned Activity By Location screens provides a view of al the movement ad
allocation activity for one carrier atone location. Y ou access this function as an option choice off
the ADD/REVIEW, MODIFY ALLOCATION qualification screen.

All Add/Review, Modify Allocated Requirements By Onload/Offload screens are structurd
amilarly. The upper half of the screen contains basic carrier information. The screens differ in this
area by mode of carrier because the information for each mode has some differences. The lowe
portion of the screen displays the itinerary location and times and al the allocation arriving o
departing on this carrier at that location. This sectia of the screen isidentical across all three modes
except for the cargo quantity fields.
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Figure 3-51. Review Planned Activity By Location
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Based on the mode of the carrier being reviewed, S&M will present you the appropriate screen
for the mode of carrier that you identified. The following screens are used in this function:

SM-P04-A  Figure 3-51
SM-P0O4-L  [Notincluded. Theformat isthe same as Figure 3-51]
SM-P04-S  [Notincluded. Theformat isthe same as Figure 3-51]

The following carrier fields in this screen are displayed at the top of the screen.

CARRIER Carrier unique identification.

SHIP NAME The name of the ship.

IRCS The IRCS of the ship.

SOURCE The source for this carrier.

PROVORG The PROV ORG code of the source organization for the carrier.
SERVICE The service code of the source organization of the carrier.
CARRIER TYPE The type of carrier.

CONFIGURATION The configuration of the carrier.

MISSION ACL (air)/CAPACITY (land/sea). The load capacity of the carrier in terms d
STON/PAX (air and land) or MTON/SQFT/MBBL/PAX (sea).

The next line shows the specific location that is being displayed, as well as the scheduld
arrive and depart times for this carrier at that location.

ALLOCATED REQUIREMENT ACTIVITY AT. Thelocation code and clear text name of
the itinerary stop.

ARRIVE The planned arrival time at this location.
DEPART The planned departure time from this location.

The display at the bottom of the screen contains all the requirements that are planned for ths
carrier at thislocation. The requirements are shown by type of activity and then in alphabetic order.
Thisisascroll region and only five requiremerts from the list are displayed at any one time. Y ou can
scroll through the list by using the Row block at the top of the screen. The total number 6
requirements for this carrier are shown in the"of" block. The Row block tells you which of the total
remarksis shown at the top of the list. Y ou can scroll through the list of requirements by changing
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the number in the Row block and pressing the TAB key. The system will present the selected row
at the top of the list.

For each requirement, the display shows the type of activity associated with that requirement at
the location, the OPLAN for the requirement, the planned onload and offload locations, and amount
of cargo and number of passengers.

ACTIVITY Thisiswhat is planned to occur at the locaion specified (i.e., onload, offload,

or in transit.)
OPLAN The PID of the requirement listed on this row.
ROQMNT The ULN for the requirement.

STONSMTONS/'SQFT/MBBLS. The alocated amount of cargo for that ULN. Only the
cargo types appropriate for the mode are shown.

PAX The alocated number of passengers for that ULN.

The quantities are summarized at the bottom of the screen showing the total cargo ad
passengers planned to be offloaded and onloaded for that carrier at that stop, and the toth
planned to depart on that carrier from that stop.

BUSINESSRULES

1. The user must have OPLAN permissions to see the requirements. The user will see only tha
information appropriate for the permissions.

2. Dedllocation actions will also update schedule and status flags in the requirement's record.
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